Clearview Library District
Strategic Plan

Community Meeting Report
July 29, 2019

Process and Timeline

The entire strategic plan process will take approximately six months, with
community engagement happening in June and July; Advisory Group
meetings from June - October, and two community meetings to give
feedback and help create a document. The Library Board will consider
adoption of the plan in November at their monthly meeting.

All documents and updates can be found on the District Strategic Plan web
page https://www.clearviewlibrary.org/strategic-plan-4110 as well as on
the Facebook Page for the library.

This was the first of the two community meetings (the second one will be
held to comment on the draft plan). Nineteen people attended the
meeting, which was facilitated by Sheryl Trent of SBrand Consulting. The
intent of the meeting was to review the process of creating a strategic
plan, talk briefly about the community feedback, and give some guidance
of the future of the library.

Review of the Feedback Collected to Date

The Power Point (attached) was shown to the community showing
common themes from all of the feedback. The online survey also collected
general demographic data to see if the information came from a broad
range of sources.
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The full results of the feedback will be collated into a report and placed on
the web page for review. The results will be discussed at the upcoming
community meeting as well for more in depth comment and feedback.

Q10 What is your age range?

Under 18
18-24 I
25-34
35-44

45-54
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Q12 Please tell us about your employment:

Stay at home
parent
saremions [

Employed full
time

Employed part
time

Retired

Not employed I

0% 10%  20% 30% 40% 50% 60% 70%  80%  90% 100%

Q14 What is the income range for your whole household?

Under $15,000 I

Between
$15,000 and...

Between
$30,000 and...

Between
$50,000 and...

Between
$75,000 and...

Between
$100,000 and...
Over $150,000 -
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Q11 What is your gender?

e _

Other (specify)
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Q13 Where do you live?

Within the
Clearview...
Outside of the
Clearview...

I don't know,
because | do...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Initial DRAFT Priorities

The Advisory Group had worked on some initial DRAFT Priorities for the
library to focus on over the next three years. These were presented to the
community for their thoughts and inp ut:

1. Space: This priority includes an assessment of the existing type and
quality of space as well as an assessment of the use of the current
space. Partnering for the shared use of other spaces in the
community was also included in this conversation. Specific issues
such as creating a space for children to use that did not impact the
quiet spaces in the library, satellite locations, new space that is either
one large building or several smaller buildings, and the location of
that space are also part of this issue. The mission and purpose of
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the library is wrapped up into this priority, as space must be focused
on fulfilling the mission.

2. Rebuilding Trust: This priority focused (during this meeting) on
the collection, communication and use of data from the library.

3. Partnerships: This priority focused on outreach and relationship
building with current and potential partners to see how the library
could best support those services (and in turn, how those partners
might best support the library services). An example used was that if
the Rec Center was offering a paid yoga class, perhaps the library
could sponsor one free class to introduce people to yoga, then refer
them to the Rec Center.

4. Library Location in Severance: This priority was about the
physical location of library services (as opposed to a bookmobile or
outreach classes) in Severance.

5. Private Funding: This priority was related to finding funding
sources for some programs or capital projects that would be from
corporate or other private sponsorships and donations.

Concerns were expressed by some of the people at the meeting that the
word “trust” was miscommunicated, and that Strengthening Trust might be
a better approach for a Priority. There was a conversation that the correct
category might even be Communications. The opinion was offered that too
much weight had been placed on the interview results for the creation of
the Priorities.

Some improvements were also made to the Private Funding Priority to
make it clearer in context and intent. The intent: in the short term,
private funding should be investigated to provide both space and funding
for programs and services.

Under the Space Priority, additional comments were recommended to
reflect that rearranging the space was also a part of that focus.

Questions from the Community
Several questions were asked:

What is the “lane” for the library?
What is the defined scope of the library?
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What is the overlap within the community for services?
What were the issues with the bond?

How were the interviewees chosen?

Is the Advisory Group volunteer?

A Vision for the Future

At the end of the meeting, each member took a pen and listed all their
thoughts about the library of the future by answering two questions.

Describe how the library of the future will feel:
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Describe what you will see in the library of the future:
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Next Steps

The immediate next steps are to incorporate this information and feedback
into the draft language for the Strategic Plan and continue discussions.
Based on the high level of community engagement and the wide range of
feedback and suggestions, the process may need to take longer to allow
more review and consideration.

Attachments: Power Point from the first Community Meeting
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Work for Tonight

Update on Information and Feedback
Add to the Draft Priorities and Goals

Create Create a Vision for the Future of the District

Review the Process of Strategic Planning




‘I CAN LIVE WITH IT
AND | CAN SUPPORT
IT.”




Written
Strategic Plan

Implementation
Matrix

Deliverable







thing you want Introductions

to accomplish
in your
lifetime?
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Where are we now? 3

questions

Where do we want to be? to answer

How are we going to get there?




What is a Strategic Plan?

A Strategic Plan is a Road Map that
takes you from where you are today
to where you want to be in the future.

Action Steps are everything that goes VISION
into the trip: what vehicle to take. who D Destinati
to take with you, when you are going to SRR IR ——

leave, and how to fund the trip.

Action Steps

Return on Investment
Key Performance Indicators

INTEGRATE THE PLAN
Budget Plans Completing SMART Objectives along the
way will accomplish your Goals and get
you closer to your Dream Destination.

COMMUNICATE YOUR PLAN
x
Outreach St ic Ma ] AR
uireach Strategic Hap Objectives Strategies are the Route you take
- you'll choose the best Route
GAS STATIONS based on information such as
& i B construction, or weather.
e Loamea k=
Map the next 90 Days Stmtegiu

RECALIBRATE GPS: ANNUALLY

Review full Plan, reaffirm Mission
and Vision
Create new 6PS

Your Priorities are your Steering Wheel
— they will take you in the right
direction every time.

Priorities
Goals are major milestones along the

way, Mile Markers along your Road on
the way to your Dream Destination.

Goals

Values are the Compass by The Mission is the purqnsn. the reason you
which you make decisions. exist. Since it doesnt change over time,

think of your Mission as your Guiding Star.
where you can always look for guidance.
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Engagement Strategies

Pop Up White

Sticky notes Boards

Postcard Survey Online Survey Interviews

Facebook/Instagram Website Advisory Group Community Meeting




INTERVIEWS SURVEY COMMUNITY
MEETING

Formal Engagement
Strategies

ADVISORY
GROUP
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What one fhing weuld you

Clearview
Library

District

YOUR LIBRARY, YOUR FUTURE!

Shape the vision of your library - the Clearview Library District is planning for the future,
and we want you to give us your feedback! We would love you to answer these quick
questions, and drop off this postcard at the library, or when you see us at an event.

5 IFyou could change or improve ane thing abaut the library,
what would it be?

—» What is the one thing the library should be doing
{but is not right now)?

» What services and programs do you
use the most?

Clearview
Library District

clearviewlibrary.arg
720 31 Strast, Windsor







Q1 How often do you use the Clearview Library District resources? (programs, meetings,
books, research, and so on)

More than once
aweek

Once a week

Onece a month

Once every few
months

Newver
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What role does the Clearview Library District play in your life?

Answered: 416  Skipped: 9

Personal
knowledge an...

Children’s
programs

Meeting space

Business
research and...

Leizure time
activities...

Computers or
WiFi (for...

Education

Other (please
specify)

0%  10% 20% 0% 4% 50% 60% 70%

80%

20% 100%




What is a “theme” for our purposes?

A theme is a recurring comment  Children’s programming
or idea that has very similar Story Hour
characteristics. For example Kid’s programming

Could all be combined as a common theme

Additionally, it needs to have a preponderance of
comments. For example, out of 600 pieces of information,
half or more is a preponderance. Out of 20 pieces of
information, 12 or more is a preponderance.

Overall
Themes




Strong appreciation for library services
as a whole, consider the library a
valuable resource

for children’s programming and
services

SpeCIfIC fOCU Sed For the diversity and multi

appreCIatlon ggréeszreastlonal approach of
Great staff!

Suggestions for Provide leveraged semices

improvement: Increase transparency through

data driven information

More space

*For physical books

*For quiet space
Requests for: (soundproofing!!)

*For meeting rooms

*Physical location in Severance

*More online resources

Themes
as of right
ROW




Themes as of right now

Concerns

« About property purchase and * Live music

location  More teen programming
« About one library instead of
satellite locations

« Understanding and
communicating the best use of
resources

« Competition and partnering




Implementation

and Action




= Space: This priority includes an
assessment of the existing type and
quality of space as well as an

D RAF I assessment of the use of the current
space. Partnering for the shared use of
other spaces in the community was also

P ri o ri t i es included in this conversation. Specific

issues such as creating a space for

2020 children to use that did not impact the
5 quiet spaces in the library, satellite
locations, new space that is either one
2023 large building or several smaller
buildings, and the location of that space

are also part of this issue.




Rebuilding Trust: This priority focused

P ri . ri t i es (during this meeting) on the collection,

communication and use of data from the

library.




Priorities 2020 - 2
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Partnerships: This priority focused on outreach and relationship building with current
and potential partners to see how the library could best support those services (and in
turn, how those partners might best support the library services). An example used
was that if the Rec Center was offering a paid yoga class, perhaps the library could
sponsor one free class to introduce people to yoga, then refer them to the Rec Center.




Library Location in Severance: This | ‘ Heh S
priority was about the physical location of P t
library services (as opposed to a rl 0 rl I es

bookmobile or outreach classes) in
Severance. 2 G

2023




% e = Private Funding: This priority was
P ri o ri t " es related to finding funding sources for
some programs or capital projects that
would be from corporate or other private

2020 - sponsorships and donations.
2023




Goals 2020 - 2023




Create a Vision
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Action Steps

e,




Resources

Staffing Money Partnerships
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