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&OHDUYLHZ�/LEUDU\�'LVWULFW�6WUDWHJLF�3ODQ��7KLUG�4XDUWHU�+LJKOLJKWV��
2FWREHU�������

�

&RPPXQLFDWLRQ�+LJKOLJKWV�
x� %UDG�9RJOHU�DQG�.DWLH�0HVVHUOL�FRQWLQXH�WR�ZRUN�LQ�FROODERUDWLRQ�ZLWK�WKH�,7�	�

7HFKQLFDO�6HUYLFHV�'HSDUWPHQW�WR�WUDQVLWLRQ�WR�WKH�QHZ�HPDLO�SODWIRUP��3DWURQ�
3RLQW��7KLV�QHZ�SODWIRUP�LV�PRUH�DGYDQFHG�DQG�ZLOO�DOORZ�IRU�PRUH�WDUJHWHG�
PHVVDJLQJ�RI�OLEUDU\�UHVRXUFHV��

x� .DWLH�0HVVHUOL�DQG�%UDG�9RJOHU�KDYH�FRQWLQXHG�WKHLU�ZRUN�ZLWK�WKH�OLEUDU\�VWDII�
EUDQGLQJ�IRFXV�JURXS��7KH�JURXS�FRQWLQXHV�WR�GLDO�LQ�RQ�D�QHZ�YLVXDO�ORRN��DV�ZHOO�
DV�PHVVDJLQJ�VWDWHPHQWV��.DWLH�ZRUNHG�ZLWK�VWDII�WR�DUWLFXODWH�D�YLVLRQ�VWDWHPHQW�
DQG�IRFXV�DUHDV��ZKLFK�ZLOO�EH�VKDUHG�DW�WKH�2FWREHU���:RUN�6HVVLRQ���

�

3DUWQHUVKLSV�
x� .DWLH�0HVVHUOL�FRQWLQXHV�WR�HQJDJH�ZLWK�RWKHU�HQWLWLHV�DQG�PHHW�RQ�D�UHJXODU�

EDVLV��LQFOXGLQJ�DUHD�OHDGHUVKLS�ZLWK�$QQ�.OLQJ��:HOG�&RXQW\�3,2V��&RORUDGR�
OLEUDU\�PDUNHWHUV��DQG�:HOG�5(���6FKRRO�'LVWULFW�DQG�:LQGVRU�&KDUWHU�$FDGHP\�
VWDII�LQ�FRQMXQFWLRQ�ZLWK�&DVH\�/DQVLQJHU�3LHUFH��

x� 7KH�OLEUDU\�REWDLQHG�&$5(6�$FW�)XQGLQJ��ZKLFK�%XG�+XQW�LV�XWLOL]LQJ�WR�SXUFKDVH�
KRW�VSRWV�WR�VXSSRUW�:HOG�5(���VWXGHQWV¶�LQWHUQHW�DFFHVV�LQ�FROODERUDWLRQ�ZLWK�WKH�
VFKRRO�GLVWULFW��

x� .DWLH�0HVVHUOL�ILQDOL]HG�D�VHULHV�RI�F\EHUVHFXULW\�VDIHW\�YLGHRV�LQ�FRQMXQFWLRQ�ZLWK�
WKH�7RZQ�RI�6HYHUDQFH�DQG�7RZQ�RI�:LQGVRU��$Q�DGGLWLRQDO�YLGHR�RQ�GLJLWDO�
UHVRXUFHV�LV�LQ�WKH�ZRUNV�ZLWK�WKH�7RZQ�RI�:LQGVRU��

x� $QQ�.OLQJ�SUHVHQWHG�WR�WKH�ERDUGV�RI�WKH�7RZQ�RI�6HYHUDQFH��7RZQ�RI�:LQGVRU��
:HOG�5(���6FKRRO�'LVWULFW��:LQGVRU�6HYHUDQFH�)LUH�5HVFXH��:LQGVRU�&KDPEHU�
RI�&RPPHUFH��DQG�6HYHUDQFH�&KDPEHU�RI�&RPPHUFH�RQ�WKH�����������
6WUDWHJLF�3ODQ�DQG�JHQHUDO�OLEUDU\�XSGDWHV��

x� .DWLH�0HVVHUOL�FRQWLQXHG�WR�ZRUN�ZLWK�WKH�:HOG�5(���6FKRRO�'LVWULFW�WR�SURPRWH�
WKH�QHZ�VKDUHG�H�ERRN�SODWIRUP��6RUD��



 

 

x� &DVH\�/DQVLQJHU�3LHUFH�DQG�.DWLH�0HVVHUOL�PHW�ZLWK�WKH�7RZQ�RI�:LQGVRU�
&XOWXUH�WHDP�WR�GHILQH�WKH�SDUWQHUVKLS�DQG�FROODERUDWLYH�RSSRUWXQLWLHV�ZLWK�
SURJUDPPLQJ��$�MRLQW�WHDP�PHHWLQJ�ZLOO�EH�KHOG�LQ�2FWREHU��

�

3URJUDPV�DQG�6HUYLFHV�
x� 3URJUDPV�DQG�VHUYLFHV�FRQWLQXH�WR�EH�HYDOXDWHG�DQG�XSGDWHG�LQ�WKH�IDFH�RI�

&29,'����QHHGV���
x� 3LORWHG�WKLV�VXPPHU��WKH�SURJUDPPLQJ�WHDP�KDV�FRQWLQXHG�LWV�XVH�RI�7DNH�DQG�

0DNH�NLWV�IRU�SURJUDPV��7KHVH�NLWV�LQFOXGH�DOO�RI�WKH�UHVRXUFHV�QHHGHG�IRU�D�
SDUWLFXODU�SURJUDP��7KH�PDMRULW\�RI�NLW�EDVHG�SURJUDPV�KDYH�KDG�ZDLWOLVWV�GXH�WR�
SRSXODULW\��

�����

6SDFH�
x� ,Q�$XJXVW��WKH�/LEUDU\�%RDUG�RI�7UXVWHHV�NLFNHG�RII�D�VKRUW��DQG�ORQJ�UDQJH�

IDFLOLWLHV�SODQQLQJ�SURFHVV���
o� /HG�E\�WKH�/RQJ�5DQJH�)DFLOLWLHV�3ODQQLQJ�&RPPLWWHH��WKH�%RDUG�LV�

H[SORULQJ�VL[�DUHDV�RI�VFRSH�WR�ILQG�VROXWLRQV�WKDW�PHHW�WKH�GLVWULFW¶V�
LPPHGLDWH�DQG�ORQJ�WHUP�QHHGV���

o� 7KH�FRPPLWWHH�LV�PHHWLQJ�ZHHNO\�DQG�WKH�%RDUG�RI�7UXVWHHV�LV�GHGLFDWLQJ�
D�PRQWKO\�ZRUN�VHVVLRQ�VROHO\�WR�WKH�WRSLF��7KLV�LV�D�GLUHFW�UHVXOW�RI�WKH�
6WUDWHJLF�3ODQ��

o� 0HHWLQJV�ZLWK�DUHD�DJHQFLHV��VWDNHKROGHUV��DQG�GHYHORSHUV�DUH�LQ�
SURJUHVV�WR�GLVFXVV�SRWHQWLDO�FROODERUDWLRQV�DQG�RU�VROXWLRQV��

�
)RU�D�GHWDLOHG�SURJUHVV�UHSRUW�RQ�WKH�6WUDWHJLF�3ODQ��YLVLW�WKH�OLEUDU\¶V�ZHEVLWH��
KWWSV���ZZZ�FOHDUYLHZOLEUDU\�RUJ�VWUDWHJLF�SODQ�

�

https://www.clearviewlibrary.org/strategic-plan
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