Clearview Library District Strategic Plan, 2021

Second Quarter Highlights, August, 2021

Communication Highlights

e Communications and IT & Technical Services continue to make progress on the website redesign

project. Currently the team is underway on development and content creation.
Partnerships

® The Public Services Departments continued to work with the Town of Windsor Arts and Heritage
staff and the Parks Dept. to provide programs in outdoor spaces throughout the summer.

e The Public Services Department, IT Dept. and Communications staff are working with Windsor
Charter Schools on promoting SORA in the classrooms.

® The IT Department worked with the Weld RE 4 schools and the Charter Schools to make school

cards for every student a possibility. The Customer Service Department issued the cards and
mailed them to the borrowers.

Programs and Services

The Public Services Department planned and executed a popular Summer Adventure Program
with over 1600 registrants. Outdoor programming was received very well by the district’s
patrons and is continuing into September.

Staff are planning for Fall programming with COVID safety protocols in place.

The district has purchased a property on Ash St. in Windsor that will function as a central
services hub as outlined in the Facilities Plan.

Work continues on an IGA with the Town of Severance for the lease of a property on which the
district will build a branch library.

Wember, Inc has been retained as the library district’s owner’s representative to manage the
projects outlined in the Facilities Plan.

An RFP for a design firm has been release with proposals due on August 24.

For a detailed progress report on the Strategic Plan, visit the library’s website,

https:

www.clearviewlibrary.org/strategic-plan


https://www.clearviewlibrary.org/strategic-plan
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