° Board of Trustees Working Session
@ C IeCI rview February 28, 2026+ 9:00 a.m.

LIBRARY DISTRICT Administrative Services Building
1194 W Ash St, Windsor

AGENDA

Call to Order

Mission
Cultivate Curiosity. Enlighten the Mind. Strengthen the Community.

Roll Call
Review of Agenda
New Business

e Review Annual Board Results Board Evaluations

e Review Colorado Public Library Standards Framework
e Establish Board Goals
[ ]

Review Director Goals

Adjourn

Upcoming Meetings

e Board of Trustees Regular Meeting, March 26, 2026, 5:30 p.m. — Severance Library and
Zoom

e Board of Trustees Regular Meeting, April 30, 2026, 5:30 p.m. — Severance Library and
Zoom
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