
Budget Message – 2025 Budget
Clearview Library District

December 6, 2024

Dear Clearview Library Board of Trustees and Clearview Library District Taxpayers:

It is my pleasure to submit to you the 2025 draft budget for the Clearview Library District. This
budget was prepared by the Interim Library Director with input from the Clearview Library
District Administrative team and library Trustees.

In 2024, the Library District successfully completed the third and final project outlined in its
Facilities Plan, adopted by the Library Board in 2021. The construction of a new branch library
in the Town of Severance commenced with a groundbreaking ceremony in May 2023,
culminating in a grand opening on April 6, 2024.

As a result of this new branch, the district has experienced increased building operating and
staffing costs in 2024, reflective of its growth. This trend is expected to continue into 2025 as the
district operates three facilities.

Revenue
The Clearview Library District is funded by a mill levy of 3.546, which has not increased since
2001. This mill levy is assessed against property owners and businesses within the Library District
boundaries. The property assessment figure from Weld County for the 2025 budget cycle is
$1,911,805,064, which will generate $6,779,260.76 in property tax revenue for the Library District.
This is a 20% decrease in property tax revenue from 2024. While residential and commercial
assessed valuations continue to increase, the oil and gas assessed valuation decreased from a
peak in assessed valuation in the prior year. Revenue from sources other than property taxes is
projected at $723,492.00. The total anticipated operating revenue for the Clearview Library
District for 2025 is $7,502,752.76.

Highlights of Operating Expenditures
Projected operating expenditures for 2025 are $6,645,341, a 10% increase over 2024 budgeted
expenditures. As the district operates a branch in the Town of Severance for a full year in 2025
there will be increased costs for operations including facilities maintenance, wages,
administration, programming, and materials.

Salaries and Benefits, $4,267,639 or 64% of the projected expenditures. This is an 11% increase
over 2024 and is attributed to two key factors: 1) the district may be adding staff to operate the
library in Severance at 40 hours a week, and 2) an organizational study will take place which
may highlight the need for additional or restructured positions. The organizational study will be
paired with the results of a salary study. The projected budget will allow us to move forward
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with necessary changes and recommendations in order to ensure a high-functioning
organizational structure and a competitive and fair wage scale for all employees.

Materials, $511,500 or 8% of the budget, will be used to purchase additional physical materials
and eMaterials which continue to grow in popularity.

Lease Payment, $361,486 or 5% of the projected expenditures. This is the annual payment plus
interest on the Glacier Banks lease to fund the construction costs of the branch library in
Severance. The lease will be paid off in 2041 and may be paid off earlier if funding allows.

IT, $279,598 or 4% of the projected expenditures. The Library District will be adding more
technology resources for the patrons to check out and use during programs.

Capital for Existing Facilities, $150,500 or 2% of the projected expenditures. Security and
energy-saving improvements will be made to the district’s existing facilities in accordance with
the Library’s security consultant’s recommendations. Specific items include bullet resistance
glass and adjustments for enhancing secure access in the buildings.

Operating, $812,995 or 12% of the projected expenditures. Operating expenses include items
such as utilities, insurance, security monitoring, auditing, legal, phone service, copier, and other
costs associated with running our facilities.
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Respectfully submitted,
Erica Rose, Library Director
December 6, 2024
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