
 

 

  

 

Working Session of the Library Board, Thursday, Jan. 14, 2021, 5:30pm – Agenda –The 
public is welcome to join via Zoom.     
 
https://us02web.zoom.us/webinar/register/5315901773729/WN_HIGQf0FbSWuxYCRLu1LA7g

 
 
CALL TO ORDER  
ROLL CALL  
REVIEW OF AGENDA  
 

•  Recap and Updates 
o What we're working towards 
o Space exploration options 
o Timeline 
o Updates 

• Renting / Leasing / Buying New Space 
o Ash St. 
o Diamond Valley 
o East Pointe 
o The Flame 

• Selling Property 
o Main St. 

• Discussion 
• Next Steps 

 

 
  
                      
ADJOURN  
 
 
 
Long Range Planning Committee Meeting, Jan. 20, 2021 1pm via Zoom            
Next Regular Board Meeting, Jan. 28, 2021, 5:30 pm. via Zoom 
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OPTION   3:   LEASING   /   BUYING   /   SELLING   SPACE   
1194   W.   Ash   Street,   Windsor,   CO   

Scope   

Purchase   or   lease   of   a   4,369-square-foot   commercial   office   building.   The   lis�ng   spec   sheet   can   be   
found   here .   

Costs   -   Short   Term:   
● Building     

○ $775,000   (asking/list   price)   
○ $12.50   /   square   foot   (lease)    

● Renova�on   +   FFE   
○ TBD    

Costs   -   Long   Term:   
● Mileage   reimbursement     
● Courier   service   
● Building   maintenance   
● U�li�es   and   insurance   
● $3,200   common   area   maintenance   

Service   Impacts   

● Room   for   excess   collec�ons.   
● Centralized   administra�on   hub,   including   shipping,   receiving,   and   processing,   for   a   poten�al   

mul�-branch   system.   
● Frees   up   space   at   the   Windsor-Severance   Library   for   patron   use.   
● Provides   addi�onal   programming   op�ons,   like   a   poten�al   recording   space   for   virtual   programs   

and   dedicated   Board   Room.   

Staffing   Impacts   

● Poten�al   to   allow   for   10+   staff   members   to   move   out   of   the   Windsor-Severance   Library   as   
outlined   in   the    Ra�o   Designs   proposal .   

● Poten�al   to   provide   quiet   space   and   collabora�on   space   as   requested   by   staff.   
● May   require   addi�onal   staff   travel   between   buildings.   
● May   require   a   courier   service   between   buildings.   

Pros   Cons   

● Allows   more   �me   before   materials   are   
deaccessioned   from   the   collec�on.   

● Increased   space   for   staff.   
● Sets   district   up   for   success   as   a   

mul�-branch   system.   
● Poten�al   to   add   an   addi�onal   asset   to   the   

library’s   financials.   

● Needs   significant   renova�ons   to   be   
move-in   ready.   

● Increases   opera�ng   costs.   
● Use   for   processing   materials   only   makes   

sense   with   a   branch   system.   
● Not   ADA   accessible   on   the   second   floor.   

Scalability   

● Poten�al   to   reconfigure   to   fit   more   staff   over   �me,   although   finite   in   total   usable   space.   

https://drive.google.com/file/d/1EHNSsmHRCwBa8cnCKLzHxAr-xpmbyMG3/view?usp=sharing
https://docs.google.com/document/d/1Nh4lqq8vFyn4MiTp840fgXPNZVm9qc3eZAxUfuFuNNg/edit?usp=sharing


  

● Allows   the   district   to   scale   over   �me.   

How   does   this   solu�on   meet   our   mission   and   vision?   

● By   moving   administra�ve   func�ons   out   of   the   Windsor-Severance   Library,   the   district   would   
be   able   to   u�lize   more   space   for   patrons   and   expand   efforts   in   all   three   focus   areas.   

● By   Increasing   the   capacity   for   material   storage,   the   district   would   be   able   to   meet   more   needs   
in   the   areas   of   Lifelong   Learning   and   Early   Literacy.   

● This   facility   would   provide   the   infrastructure   support   to   meet   vision   and   mission   at   a   larger   
scale.   

How   does   this   solu�on   meet   our   needs   and/or   address   challenges?   

This   solu�on   would   address   a   variety   of   needs,   including:   
● Increased   staff   work   and   collabora�on   space.   
● More   storage   space   for   programming   items.   
● More   space   for   collec�ons.   
● Opportuni�es   to   convert   staff   space   to   programming   space   in   the   Windsor-Severance   Library.   
● Posi�ons   the   district   to   be   a   branch   library   system   

What   ques�ons   need   addressed?   

● Would   oversized   vehicles   be   permi�ed   to   park   onsite?   Or   perhaps   nearby?   
● Is   the   common   area   maintenance   fee   monthly   or   annual?   
● Would   the   building   have   the   structural   integrity   to   house   materials?   
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OPTION   3:   RENTING   /   LEASING   /   BUYING   SPACE   
840   Diamond   Valley   Parkway   

Scope   

Lease   a   27,785-square-foot   (or   more   —   62,280   purchasable)   industrial   space   for   an   administra�ve   
annex   /   central   processing   center.   The   lis�ng   can   be    found   here    and   the   lis�ng   brochure    can   be   found   
here .   

Costs   -   Short   Term:   
● $10   /   square   foot   /   year   triple   net   lease   as   

“warehouse”   (more   if   finished)   
● $75-$100   /   square   foot   to   build   out   

(es�mated)   —   possible   tenant   allowance   
● $8.1M   purchase   of   en�re   building   

Costs   -   Long   Term:   
● Maintenance   
● U�li�es     
● Rent   /   lease   
● Staff   mileage   reimbursement   

  

Service   Impacts   

● Centralized   administra�on   hub,   including   shipping,   receiving,   and   processing,   for   a   poten�al   
mul�-branch   system.   

● Room   for   excess   collec�ons.   
● Frees   up   space   at   the   Windsor-Severance   Library   for   patron   use.   
● Provides   addi�onal   programming   op�ons,   like   a    poten�al    recording   space   for   virtual   programs   

and   dedicated   Board   Room.   

Staffing   Impacts   

● Poten�al   to   allow   for   10+   staff   members   to   move   out   of   the   Windsor-Severance   Library   as   
outlined   in   the    RATIO   Architects   proposal .   

● May   require   addi�onal   staff   travel   between   buildings.   
● Would   require   a   courier   service   between   buildings   

Pros   Cons   

● Space   could   be   shared   with   a   variety   of   
partners.   

● Large,   shell   space   that   could   be   
configured   in   a   variety   of   ways   (blank   
canvas).   

● Three   front   doors   and   four   dock   doors   
with   shipping   /   receiving   access.   

● Ample   parking.   
● Sets   district   up   for   success   as   a   

mul�-branch   system.   
● The   site   is   located   in   the   center   of   the   

● With   the   Future   Legends   sports   complex   
nearby,   this   area   may   become   very   busy   
and   congested.   

● Increases   opera�ng   costs.   
● Use   for   processing   materials   only   makes   

sense   with   a   branch   system.   
● Located   within   an   industrial   area.   
● Likely   too   much   space   for   the   district   

ini�ally   on   its   own.     
● Poten�al   complexi�es   of   leasing   with   

mul�ple   partners   and/or   purchasing   with   

https://www.loopnet.com/Listing/840-Diamond-Valley-Pky-Windsor-CO/15967287/
https://drive.google.com/file/d/1sgdx2Er39vq0HmaxaJ1Qzf_Vw64bu9UK/view?usp=sharing
https://drive.google.com/file/d/1sgdx2Er39vq0HmaxaJ1Qzf_Vw64bu9UK/view?usp=sharing
https://docs.google.com/document/d/1Nh4lqq8vFyn4MiTp840fgXPNZVm9qc3eZAxUfuFuNNg/edit?usp=sharing


  

district.   
● Allows   more   �me   before   materials   are   

deaccessioned   from   the   collec�on.   
● Increased   space   for   staff.   
● Poten�al   to   add   an   addi�onal   asset   to   the   

library’s   financials.   

exis�ng   tenants.   
● Heat   only;   no   AC.   
● Costs   associated   with   build   out   of   the   

space   

Scalability   

● A   centralized   administra�ve   hub   allows   the   district   to   scale   over   �me.   
● If   purchased,   tennant   space   on   either   side   could   be   u�lized   in   the   future,   as   needed.   

How   does   this   solu�on   meet   our   mission   and   vision?   

● By   moving   administra�ve   func�ons   out   of   the   Windsor-Severance   Library,   the   district   would   
be   able   to   u�lize   more   space   for   patrons   and   expand   efforts   in   all   three   focus   areas.   

● By   Increasing   the   capacity   for   material   storage,   the   district   would   be   able   to   meet   more   needs   
in   the   areas   of   Lifelong   Learning   and   Foster   Early   Literacy.   

● This   facility   would   provide   the   infrastructure   support   to   meet   the   vision   and   mission   at   a   
larger   scale.   

How   does   this   solu�on   meet   our   needs   and/or   address   challenges?   

This   solu�on   would   address   a   variety   of   needs,   including:   
● Increased   staff   work   and   collabora�on   space.   
● More   storage   space   for   programming   items.   
● More   space   for   collec�ons.   
● Opportuni�es   to   convert   staff   space   to   programming   space   in   the   Windsor-Severance   Library.   
● Posi�ons   the   district   to   be   a   branch   library   system.   

What   ques�ons   need   addressed?   

● What   (if   any)   partners   are   willing   /   able   to   commit   to   the   project?   
● What   are   the   legal   implica�ons   of   purchasing   the   space   with   exis�ng   tenants?   
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OPTION   3:   RENTING   /   LEASING   /   BUYING   SPACE   
East   Pointe,   375   E.   Main   Street,   Windsor   

Scope   

Lease   or   purchase   a   5,000-square-foot   (or   more)   retail   space   for   an   administra�ve   annex   /   central   
processing   center.   The   spec   sheet   can   be    found   here .   

Costs   -   Short   Term:   
● Build   to   Suit:     

○ $30   /   square   foot   allowance   for   
interior   finishes   

○ $80   -   $100   /   square   foot   for   
interior   finishes   total   

● Lease:   $18   -   24   /   square   foot   (triple   net)   
● Purchase:   $8   -   14.50   /   square   foot   

depending   on   size   and   lot   selected   

Costs   -   Long   Term:   
● Maintenance   
● U�li�es     
● Rent   /   lease   
● Staff   mileage   reimbursement   

Service   Impacts   

● Centralized   administra�on   hub,   including   shipping,   receiving,   and   processing,   for   a   poten�al   
mul�-branch   system.   

● Room   for   excess   collec�ons.   
● Frees   up   space   at   the   Windsor-Severance   Library   for   patron   use.   
● Provides   addi�onal   programming   op�ons,   like   a    poten�al    recording   space   for   virtual   programs   

and   dedicated   Board   Room.   

Staffing   Impacts   

● Poten�al   to   allow   for   10+   staff   members   to   move   out   of   the   Windsor-Severance   Library   as   
outlined   in   the    RATIO   Architects   proposal .   

● May   require   addi�onal   staff   travel   between   buildings.   
● May   require   a   courier   service   between   buildings   

Pros   Cons   

● The   developer   has   mul�ple   op�ons   for   
acquirement,   including   sale,   lease,   and   
build   to   suit.   

● Sets   district   up   for   success   as   a   
mul�-branch   system.   

● The   site   is   located   in   the   center   of   the   
district.   

● Allows   more   �me   before   materials   are   

● With   the   Future   Legends   sports   complex   
nearby,   this   area   may   become   very   busy   
and   congested.   

● Increases   opera�ng   costs.   
● Use   for   processing   materials   only   makes   

sense   with   a   branch   system.   
● Located   within   a   commercial-retail   

complex.   

https://drive.google.com/file/d/1I7aOFqzG3IfTxDP67QuTsrVxKeWrZswv/view?usp=sharing
https://docs.google.com/document/d/1Nh4lqq8vFyn4MiTp840fgXPNZVm9qc3eZAxUfuFuNNg/edit?usp=sharing


  

deaccessioned   from   the   collec�on.   
● Increased   space   for   staff.   
● Poten�al   to   add   an   addi�onal   asset   to   the   

library’s   financials.   

Scalability   

● Limited   space   for   future   expansion.     
● A   centralized   administra�ve   hub   allows   the   district   to   scale   over   �me.   

How   does   this   solu�on   meet   our   mission   and   vision?   

● By   moving   administra�ve   func�ons   out   of   the   Windsor-Severance   Library,   the   district   would   
be   able   to   u�lize   more   space   for   patrons   and   expand   efforts   in   all   three   focus   areas.   

● By   Increasing   the   capacity   for   material   storage,   the   district   would   be   able   to   meet   more   needs   
in   the   areas   of   Lifelong   Learning   and   Foster   Early   Literacy.   

● This   facility   would   provide   the   infrastructure   support   to   meet   the   vision   and   mission   at   a   
larger   scale.   

How   does   this   solu�on   meet   our   needs   and/or   address   challenges?   

This   solu�on   would   address   a   variety   of   needs,   including:   
● Increased   staff   work   and   collabora�on   space.   
● More   storage   space   for   programming   items.   
● More   space   for   collec�ons.   
● Opportuni�es   to   convert   staff   space   to   programming   space   in   the   Windsor-Severance   Library.   
● Posi�ons   the   district   to   be   a   branch   library   system.   

What   ques�ons   need   addressed?   

● None   at   this   �me.   
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OPTION   3:   RENTING   /   LEASING   /   BUYING   SPACE   
The   Flame,   9843   WCR   74,   Severance   

Scope   

Lease   or   purchase   a   9,302-square-foot   retail   space   for   a   branch   in   Severance.   The   spec   sheet   can   be   
found   here .   

Costs   -   Short   Term:   
● Lease:   $28   -   $32   /   square   foot,   triple   net,   

pending   nego�a�ons.   
● Purchase   -   Build   to   Suit:   

$500,000-$600,000   (lot   plus   approved   
plans)   

● Sell   Approval   (Land   +   Site   Plan,   We   Finish   
Interior):   Unknown   

Costs   -   Long   Term:   
● Staffing($196,222   -   $294,853   /   year)   
● Building   maintenance   
● Courier   system   
● U�li�es   

Service   Impacts   

● Allows   for   a   physical   loca�on   in   Severance   —   a   fast   growing   community.   
● Development   plans   have   been   approved   by   the   Town   of   Severance,   which   would   allow   for   an   

expedited   process.   
● Pa�o   sea�ng   would   allow   for   some   outdoor   space.   

Staffing   Impacts   

● A   second   loca�on   would   mean   9-14   addi�onal   staff   members   employed,   ranging   from   
$196,222   -   $294,853   /   year.   

● With   an   addi�onal   loca�on,   the   district   would   need   to   consider   a   central   materials   processing   
center   and   new   courier   service.   

Pros   Cons   

● Last   commercial   property   between   
Severance   and   Highway   257   —   a   
“Gateway”   project.   

● Set   up   for   a   drive   through.   
● Mul�ple   purchase   op�ons.   
● Backs   up   to   a   residen�al   neighborhood,   

yet   has   the   visibility   of   Harmony   Road.   
● All   u�li�es   (including   fiber)   are   on   site.   

● The   lot   (0.83)   and   square   footage   (9,300   
sq.   �.)   are   smaller   than   recommended.   

● Limited   future   expansion.   
● Not   a   pedestrian   crossing   currently   by   

light.   
● Limited   space   for   outdoor   programming.   
● Would   likely   need   to   purchase   addi�onal   

0.5   acre   lot   next   door   for   addi�onal   
parking.   

  

https://drive.google.com/file/d/1ieXP0e17RyD8bcaBEA_BqZdcuHbUZ3Kz/view?usp=sharing


  

Scalability   

● Limited   space   for   future   expansion.   The   current   building   isn’t   engineered   for   a   second   floor,   
and   currently   takes   up   the   en�re   lot   space.   

● There   is   a   0.5   acre   lot   next   door   that   may   be   available   for   purchase.   

How   does   this   solu�on   meet   our   mission   and   vision?   

● Extends   addi�onal   services   into   more   communi�es   within   the   district,   mee�ng   all   three   focus   
areas.   

How   does   this   solu�on   meet   our   needs   and/or   address   challenges?   

● The   size   of   this   building   would   not   address   staff   space   and   storage   constraints   at   the   
Windsor-Severance   Library.   

● May   temporarily   expand   collec�ons,   but   would   not   address   collec�ons   storage.   
● Begins   to   address   the   long-term   growth   in   the   area.   

What   ques�ons   need   addressed?   

● None   at   this   �me.   
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OPTION   3B:   SELLING   MAIN   STREET   PROPERTY   

Scope   

Sell   the   land   on   Main   Street   currently   held   by   the   library   district.   The   land   was   originally   purchased   in   
2016   for   $925,000.     

Costs   -   Short   Term:   
● Brokers’   fees   

Costs   -   Long   Term:   
● None   

Service   Impacts   

● None   

Staffing   Impacts   

● None   

Pros   Cons   

● Provide   liquid   assets   that   may   further   
other   capital   projects   in   the   district   —   
es�mated   at   $1.2   -   1.6M.   

● Land   is   a   finite   resource,   and   limited   in   
availability   in   the   Windsor   community.   

● Located   in   the   geographic   center   of   the   
district   with   high   visibility,   a   large   lot   size,   
and   expansion   capabili�es.   

● Would   limit   poten�al   expansion   in   the   
Windsor   area.   

● With   the   impact   of   COVID-19   on   the   
economy,   this   may   not   be   the   ideal   �me   
to   sell   a   property   in   a   lucra�ve   loca�on.   

Scalability   

● N/A   
  
  

  



  

How   does   this   solu�on   meet   our   mission   and   vision?   

● Unless   the   liquid   assets   from   the   sale   of   this   property   are   used   for   other   capital   projects,   this   
solu�on   would   not   meet   our   mission   and   vision.   

How   does   this   solu�on   meet   our   needs   and/or   address   challenges?   

● Unless   the   liquid   assets   from   the   sale   of   this   property   are   used   for   other   capital   projects,   this   
solu�on   would   not   meet   our   needs   or   address   our   challenges.   

What   ques�ons   need   addressed?   

● What   does/would   the   current   and   future   market   look   like   at   �me   of   decision   making?   
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